Peer Response 1
I agree that De La Vega should create a work plan of action and divide the job action into two descriptions of the CEO and COO. However, when appointed to perform a job he should research and know his functions and what the company requires him to do. De La Vega took too long to create a relationship with his CEO, Bussard. Taking a year without having any positive step in an organization at such a big position is very risky. Again, I think De La Vega should not dare to assume his responsibility because he is a passive follower of Bussard and waits for everything for his CEO to tell him rather than De La Vega creating an appointment with his CEO and present his visions and thoughts. It is right that every organization requires a person who will work towards achieving the company’s vision and goals. Therefore, De La Vega should develop his plans on implementing the goals of the company then create a meeting with the CEO and discuss ideas on how to improve and achieve the goals. As they are all leaders, they should provide their followers with specific, unambiguous goals as well as objectives on team and individual level.
Peer Response 2
Indeed, De La Vega should not have taken the job blindly without understanding his roles and duties. When he gets to know the duties of the COO, he could not have had tough times communicating with Bussard. I also agree De La Vega took too long to make substantial changes in their relationship with the CEO. A good relationship in workplace involves communication where members can share ideas and find solutions together through consultations. I approve De La Vega goes with the flow of things and works by expecting to be told what he needs to do. For that reason, he should approach Bussard in a one on one meeting rather than through email. Immediately selected as the COO, he should first research on the functions of the COO and not asking for requirements and duties after already been selected for such a high rank. After knowing the duties it would be the right time to create a meeting with Bussard and talk with him about mission and goals of the company then create a good relationship with him based on respect rather than just authority.
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